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I. General Provisions

1.1. Definitions

The World Meteorological Organization (WMO), hereinafter referred to as the “Funding F_Jartner”,
which has its headquarters in 7 bis, avenue de la Paix, CP 2300, CH-1211 Geneva 2, Switzerland

and the Servicio Nacional de Meteorologia e Hidrologia de Pert (SENAMHI), herein‘after l:eferrec'i
to as the "Implementing Partner", with headquarters in Lima, Jr. Cahuide 785, Jesus Marlé_h Per
In accordance with Legislative Decree No. 1013, “Law of Creation, Organization and Functions of
the Ministry of the Environment” and Law No. 24031, “Law of the National Meteorological Service
of Peru”, amended by Law No. 27188, it is an executive public body affiliated to the Ministry of
the Environment whose purpose is to plan, organize, coordinate, regulate, direct and supervise
meteorological, hydrological and related activities, through scientific research, studies, projects
and the provision of services in matters within its competence.

together hereinafter referred to as “Partner” individually or “Partners” together,

undertake to collaborate on a project titled “Enhancing Adaptive Capacity of Andean Communities
through Climate Services (ENANDES)” hereinafter referred to as the “Project”.

1.2 Purpose of the Arrangement

Under the terms of this Implementing Arrangement (hereinafter referred to as “Arrangement”),
the Funding Partner and the Implementing Partner undertake to collaborate closely in
coordinating the project to improve and develop national capabilities related to climate
adaptation. The project is funded by the Adaptation Funds (AF) through an agreement signed
between the Adaptation Fund Board and WMO (the project description is in paragraph 1.4).

1.3. Basic Data

The Partners agree to carry-out the project activities as detailed in the following documentation:
e Project description

as approved by the Adaptation Fund Board on 8 July 2019 (Annex 1)
¢ Workplan and budget (Annex 2)
e Terms of reference for national staff contributing to the Project (Annex 3)
Letter of SENAMHI to WMO in relation to final budget (Annex 4)

1.4. Scope

Under this Arrangement, the objective is to improve operational capabilities in Peru to produce
and deliver climate, weather, and water services for climate adaptation, with an emphasis on
producing, communicating and assessing the use of credible, authoritative, and useful information
for decision and policymakers on preparedness for reduction of damages from climate hazards.

The main focus is on developing capacities of the national meteorological and hydrological services
and improve cooperation with all institutions and stakeholders involved in climate adaptation.
This will be achieved through the development of capacities for climate, weather and water

rvation; data management; monitoring; forecasting; service delivering;

and adaptation plans
ional and local stakeholders an
. W e e, 4
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The project in Peru will draw on the technical expertise of the SENAMHI and national institutions

to set up data sharing, joint development of products and services, the organization of relevant
training, and coordinated support for vulnerable groups in pilot areas.

Overall, the ENANDES project is structured with four components:

1- Develop new and improved tools
design, production and commu
services by ENANDES NMHSs.

+ Processes and system components to facilitate the
Nications of climate/weather/water information and

2- Increase the number of users who have access to timely, relevant and actionable

climate, weather and water information, and know-how to use it to prepare for and
adapt to extreme weather, climate variability and change.
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Engage ar_1d eémpower stakeholders to use climate and weather information to
manage risks and opportunities related to hazards from climate variability and

change, and to develop and implement preparation and adaptation plans and actions,
in target sectors and regions

4- Strengthen the regional and global cooperation mechanism. Document ENANDES

tools and approaches, and scale-up them to the entire country first, and to Western
South America later. -

In order to achieve project’s goals, SENAMHI will be responsible and in charge of the execution
and reporting of one million, two hundred and sixty two thousand nine hundred ninety-four
(1,262,994) USD, whereas WMO will manage directly twenty-two thousand and six (22,006) USD
for direct payment of international travel to attend training and/or co-ordination meetings on
behalf of SENAMHI, according to formal request for project management and implementation

(Annex 4),

1.4.1 Components and associated budget

Total

Components budget (USD)
Enhancing Design, production and communication of climate/water information and 413.334
services !

Strengthening institutional coordination and value-adding tools and processes for
translating and tailoring climate/weather information to user-centric and sector 362,776
specific adaptation actions

Engaging and empowering stakeholders through the co-development and
implementation of local plans and activities for adaptation to climate variability and 466,884
change that rely on climate/water information

Strengthening regional and global coordination and cooperation mechanisms and
developing tools and approaches for ENANDES to provide climate services and 0
replicate adaptation actions elsewhere

Coordination support 20,000

1,262,994
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1.4.2  Eligible expenditures

implementation of the activities
partner shall prepare terms of
enditures are limited to:

Expenditures under this Arrangement are exclusively for |
identified in paragraph 1.4.1. For each activity, the Imp'em_e'.]tmg
reference and obtain approval from the Funding Partner. Eligible exp

; ing to applicable natig
;. e Consultants (supported by the documentgtlon E:ccor:d gayments ); il
é regulations, the contract and evidence of deliverables a '
. i not to excee
g e Workshops (including facilities rental, local travel and per diem d wmo
E standards for participants, minor catering);
W
E e Training;
a e Communication;
e Travel (including vehicle fuel and maintenance, or the contracting of the service,
airline tickets) and subsistence;
e Small value equipment (cost below CHF 4 000 per purchase order per year, see
section 5.9);
e Other incidental expenditure (printing and publication, office supplies).
To be eligible, expenses outside the above categories require prior written authorization from
the Funding Partner.
1.5. Language of Communications
The Implementing Partner and the Funding Partner agree that all written and oral communications
between the Partners shall be carried out in Spanish, with a summary in English.
1.6. Duration of the Arrangement
1.6.1. This Arrangement shall take effect on the date of signature by both Partners and shall
remain in force until 31 March 2025.
1.6.2. This Arrangement may be terminated by either Partner by written notice to the other
Partner and shall terminate ninety (90) days after receipt of such notice.
1.6.3. The provisions of this arrangement shall survive its expiration or termination for the time
necessary to enable a settlement of outstanding matters,
I1. Obligations of the Implementing Partner
2.1, Representation and warranties declarations
The Implementing Partner declares that:
o It .rs ar duly formed entity in its home jurisdiction, and it can act as such;
e It is licensed to operate where the project is Io_cated; and
®

& .
r',‘r- Ay




SO TL-ZZOT/LETED ¥

Implementing Arrangement between WMO and SENAMHY for ENANDES Project — January 2022

292, Accountability of Implementing Partner

2.2.1.  The Implementing Partner agrees to meet the following “accountability”

* To provide assurance to WMO on the use of funds;

requirements:

To provide timely reports detailing Project implementation; and

® To take responsibility for claims (ref: paragraph 2.2.3.}).

In t‘his serlse, the Implementing Partner assures that the supervision and control functions of the
project will be exercised within the framework National Laws and Regulations.

The Implementing Partner shall provide WMO acce

ss to audit the project documentation if and
when requested by WMO.

2.2.3.  Anaccountable Implementing Partner shall also take responsibility for claims arising from

the implementation of the project; such claims include those for death or bodily injury, or loss of
or damage to property.

2.3. Implementing Partner’s role and responsibilities

The Implementing Partner shall be responsible for carrying out all logistics for the implementation
of activities of the project, in line with SENAMHI Workplan (Annex 2).

2.4, Respect of WMO Code of Ethics

In its fulfillment of this Arrangement, the Implementing Partner shall uphold the standards of
conduct detailed in the WMO Code of Ethics. The Implementing Partner hereby confirms that it
has received a copy and that it agrees to abide by this Code.

25. Implementing Partner’s Deliverables

2.5.1. The Implementing Partner shall be responsible for the following outputs:

e One report for each activity organised (training, workshop, assessment or tool),
including as Annex the agreed-upon terms of reference;

® Progress reports, financial reports and completion reports as specified in section 6.1

2.5.2. The Implementing Partner shall maintain the schedule of deliverables outlined in the
SENAMHI Workplan (Annex 2).

2.6. Non-compliance by Implementing Partner

In the event of the Implementing Partner’s non-compliance or partial compliance with the terms
of this Arrangement, it shall refund to WMO any payment already received in respect of activities

that have not been performed by the Implementing Partner. T
/3 SN
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2.2 Responsibilities of Implementing Partner’'s personnel and of Implementing Partner vis-a-

vis_its personnel

2.7.1. The personnel and subcontractors, if any, hired by the Implementing Partner under the
internal rules in force, are responsible for carrying out the activities described in this document
and shall not be considered in any respect as employees or agents of the Funding Partner, and
shall specify in contracts or similar documents the exclusion of liability towards third parties, both
for the Funding Partner and the Implementing Partner, and shall have health insurance in
accordance with the rules governing their employment.

2.7.2. The Funding Partner does not accept any liability for claims concerning the acts and
omissions of the Implementing Partner’s personnel, and furthermore, the Funding Partner shall
not be held responsible for any accident, iliness, loss or damage associated with this project.

2.8. Involv of | ntin tner in ongoing investigations

The Implementing Partner declares that:

e It is not involved in any legal process or investigations relevant to the activities
supported under this Arrangement; and

» Itis aware that any false statement or declaration could lead to a termination of this
Arrangement.

2.9. Storage and use of assets

2.9.1. The Implementing Partner shall ensure that any assets/supplies purchased with Project
funds are inventoried and that such assets are properly stored so as to protect their integrity.
WMO personnel shall have the right to visit the Project office and the Project storage facilities
upon 72-hour notice to the Implementing Partner.

2.5.2. At the conclusion of the Project, all Project supplies and assets shall become the property
of the Implementing Partner.

III. Obligations of WMO (Funding Partner)

3.1, Role and responsibilities of WMO

Under this Arrangement, WMO shall provide funds to SENAMHI for the exclusive purpose of
implementing the activities listed in section 1.4.1,

3.2.  Contribution of WMO

WMO shall make avallable to SENAMHI an amount up to one million, two hundred sixty-two
thousand nine hundred ninety-four (1,262,994) USD, as financlal support for the project, when
and If the full contribution of USD 7,432,250 Is recelved by WMO from the Adaptation Fund. If
the payment received by WMO from the Adaptation Fund Is lower than USD 7,432,250, the
contribution from WMO to SENAMHI under this Agreement shall be proportionally reduced. This
total funding to be made available to SENAMHI Is Inclusive of all fees and taxes and shall not be
exceeded.
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3.3, Transfer of funds to Implementing Partner

WMO shall be responsubl.e for transferring funds to the Implementing Partner in accordance with
the payment schedule laid out in the table below, subject to establishing that there is no overdue
accounting for any funds, and that payments have been received from the Adaptation Fund
according to the approved project proposal. The Phases referred to below are identified in the

implementation arrangeme i
:5'. eash phssetallowing ghasen; i\g";rk Plan in Annex 2. The transfer by WMO of payment due for
° P . ependent upon the receipt of the annual monitoring report and
g certified financial report on the previous Phase.
-
2
I": Tranches payable usb
o Phase 1.
w .
Upon signature: first year of project subject to receipt of full payment 474,256
from the Adaption Fund
Phase 2.
By September 2022, after completion of the first year of the project,
| receipt of and approval of reports and full payment from the Adaption o
Fund
Phase 3.
September 2023, after completion of second year of project, receipt of 246,015
and approval of reports and full payment from the Adaption Fund
Phase 4.
September 2024, after completion of third year of project, receipt of 63,951
and approval of reports and full payment from the Adaption Fund
Total 1,262,994

The detailed Budget and work plan are attached hereto in Annex 2.

IV. Operational requirements: Administrative and coordination procedures

4.1. Relationship to other institutions

The Implementing Partner and the Funding Partner acknowledge the role of:

e The Centro Internacional para el Estudio del Fenomeno El Nino (CIIFEN), current
regional climate center (RCC) for Western South America and as such provider of
climate services to the Western Coast of South America Climate Outlook Forum
(WCSACOF) Member States, and Executing Partner of ENANDES;

e The Direccién Meteorolégica de Chile (DMC) el Instituto de Hidrologia, Meteorologia
y Estudios Ambientales. (IDEAM) as Executing Partners of ENANDES, and their
respective national stakeholders; and

e Meteorological and hydrological services from Spain (AEMET), Switzerland
(MeteoSwiss) and academic partners such as the International Institute for Research
on Climate and Society (IRI), Instituto Nacional de Pesquisas Espaciais (INPE), the
Universidad de Chile, and other partners involved in the implementation of ENANDES
project as listed in Annex 1.
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i pPoints
4.2, Designation of Project Representatives and a Focal

inate (i) Repres:enl;;:.t,-\,eﬂr
4.2.1. Each of the Partners (WMO and SENAMHI) shall nom

= int that mana
. . and (ii) a focal poin ges
responsible for signing-off on the reports listed in Section H'S'h::ge( of Representative shal| pe
day-to-day communications between the Partners. Any C
communicated in writing to the other Partner.

i of, respectively, WMQ and
4.2.2. The following persons shall serve as the Representatives
SENAMHI:

Representative of WMO:
Maxx Dilley

Director, Climate Services Branch, Services Department
Project Executive, ENANDES

World Meteorological Organization
7bis, avenue de |a Paix, Case postale 2300
CH-1211 Geneve 2, Switzerland

Email: mdilley@wmao.int
Tel: +4122 730 8369

Representative of SENAMHI:
Patricio Alonso Valderrama Murillo
Presidente Ejecutivo del Servi
Jiron Cahuide 785, Jesls Mari
PE-Lima, 11

Email: pialderrama@senamhi.qob.ne
Tel: +51 975139217

cio Nacional de Meteorologia e Hidrologia — SENAMHI
a

4.2.3. The following persons shall serve as the focal points of, respectively, WMO and SENAMHI:
WMO Focal Point:

Raul Polato

Project Manager, ENANDES

Email: rpolato@wmo.int
Tel: +595 986 153179

SENAMHI Focal Point:
Amelia Ysabel Diaz Pablo
Direccion de Meteorologia y Evaluacié

Email: adiaz@senamhi.gob.ge
Tel: +51 945368965

n Ambiental Atmosférica

4.3.

Reqular consultations: obligation to inform
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V. Use of funds

5.1. Administration of funds

Funds received under this Arrangement shall be administered in accordance with both WMO and
SENAMHI Financial Regulations and Rules. All financial accounts and statements shall be subject

to the internal and external auditing procedures pursuant to both Partners’ Financial Regulations,
Instructions and Rules.

5.2. Accounting of Project funds

All financial transactions related to this Agreement shall be recorded in a ledger account related

to a budgetary target opened and/or created for the control of the execution of the expenditures
established for this Project.
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5.3. Budgeting of Project funds

SENAMHI shall prepare, in full consultation with WMO any necessary budget revisions to ensure
that the budget reflects as accurately as possible the likely delivery of inputs and deliverables.

If, due to unforeseen circumstances, there are insufficient budgetary provisions for the inputs and
deliverables requested, SENAMHI shall inform WMO accordingly. SENAMHI and WMO shall then
hold consultations to determine appropriate modifications to the Project inputs and/or
deliverables so as to ensure that the agreed upon level of funding shall not be exceeded.

5.4. Bank account details of bank that shall hold funds

The Implementing Partner:

Name of account holder: SERVICIO NACIONAL DE METEOROLOGIA E HIDROLOGIA -SENAMHI
Name of the account: SENAMHI DONACIONES-SOLES

Bank account number: 0000-875074

Name of bank: BANCO DE LA NACION

Address of bank: Av. Javier Prado Este 2499-5an Borja

Codigo SWIFT: BANCPEPL

Intermediary bank: ZURCHER KANTONALBANK

Bank’s Name city: ZURCHER KANTONALBANK

Country: Zdarich, Suiza

Swift code: ZKBKCHZZ80A

ABA: N/A

Beneficiary bank: Banco de la Nacion

Swift code of the bank: BANCPEPL

N° de Cuenta con el Banco Intermediario: 0-700-01280953

The Funding Partner:

Name of account holder: World Meteorological Organization

Bank account number: 240 -C0191516.1

Name of bank: UBS SA

Address of bank: Case Postale 2770, 1211 Geneva 2, Switzerland
Bank Swift code: UBSWCHZHB0A

IBAN: CH29 0024 0240 C019 1516 1

’M\
W1
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5.5. Disclosure of other funding for the same programme/project

The Implementing Partner is required to disclose any funding received from another funding party
intended to support the same Project that is the subject of this Arrangement.

5.6. Interest earned on Project funds and unused funds

5.6.1. Any accrued interest on the funds provided by WMO shall be credited to the Project.

5.6.2.  Any balance of funds received by SENAMHI and uncommitted on completion of the Project
shall be refunded to WMO.

5:7. Financial reports

The Implementing Partner shall fulfill the WMO requirements to provide the financial reports as
outlined in section 6.1.

5.8. Subcontracting by the Implementing Partner

5.8.1. The Implementing Partner may opt to assign responsibility for deliverables defined in this
Arrangement to a sub-contractor(s). This Arrangement shall not be construed to create any
contractual relationship of any kind directly between the sub-contractor(s) and WMO.

5.8.2. The Implementing Partner shall take full responsibility for managing and remunerating
the sub-contractor, and is liable for any loss or omission by sub-contracting partner(s). Any sub-
contractor(s) shall be expected to use and account for project funds in a clear and transparent
manner, and sub-contractor(s) shall remain accountable to the Implementing Partner.

5.9. Procurement by Implementing Partner

The Implementing Partner shall be entrusted with the procurement of goods and services in
fulfillment of this Arrangement, without prejudice of the norms that control the acquisition of
goods by the State and its Administrative Institutions. The total value of all purchase orders to
one vendor shall not exceed CHF 4,000 in one calendar year, and the following procedures shall
be followed:
e Pre-existing Long-Term Agreements (LTA) or normal contracts with a suitable vendor
can be executed.

e Otherwise, the Implementing Partner shall obtain a minimum of three quotes for the
items(s) to be procured. The request for quotation shall cover all aspects of the
purchase (Price, Quality, Quantity, Delivery time, etc.). The Implementing Partner
shall assess which quotation offers Best Value for Money and record the assessment
in a written note to the procurement file. The Implementing Partner shall make every
attempt to obtain three quotes, however, if this is not possible, the reason for not
obtaining them shall be recorded on file.

e Multiple Purchase Orders (POs) to one vendor can be issued, however the total value
of all purchase orders to one vendor shall not exceed CHF 4,000 in one calendar
year.

e Splitting POs to vendors to avoid exceeding the CHF 4,000 threshold is not allowed.
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5.10. Customs duties

The Implementing Partner is responsible for the payment of any customs duties associated with
the import of goods to Peru required for the fulfillment of this Arrangement.

5.11. Risks associated with this arrangement

The following risks have been identified, and mitigation measures proposed, in relation with this
arrangement:

e Fiduciary capacity: SENAMHI is a government agency of the Ministry of Environment
of Peru. Its administrative and financial departments are considered satisfactory.
Therefore, SENAMHI is considered by WMO as an accountable implementing partner,
and the fiduciary risks under this Agreement are considered low. No mitigation
measures are proposed.

e Reporting capacity: The risk to receive reports with some delays is considered
moderate; MITIGATION: focal points have been designated, they will interact
regularly and enable timely reporting.

e Technical implementation capacity: SENAMHI staff have training and experience of
high standard, the risk related to technical implementation capacity under this
Agreement is considered low.

e Environmental and social risks: The agreement does not involve civil works, large
procurement of equipment, only the hiring of a staff to support the coordination; the
environmental and social risk are considered overall low.

e Exchange rate risks: Financial records are done in SOL in the SENAMHI, and in CHF
in WMO, the exchange rate has varied over the last 10 years between 2.5 and 3.63
USD / SOL, therefore the exchange rate risk for this Agreement in USD is high.
WMO's financial records are maintained in CHF, which introduces exchange rate risk
for WMO, especially with regard to the amounts to be provided to SENAMHI under
this agreement. To reduce the exchange rate risk for SENAMHI, transactions will be
converted and reporting to WMO by SENAMHI will be done using the weighted
average exchange rate corresponding to the ratio of USD sent by WMO / SOL
received by SENAMHI under this Agreement, and proof of the amount of SOL received
by SENAMHI for each tranche of USD sent by WMO will be required to support the
exchange rate used. The exchange risk will remain high for WMO as it is tied to the
UN CHF/USD exchange rate, which can vary greatly throughout the implementation
of the project.

e COVID-19: The Agreement includes the implementation of local activities pilot
communities in Peru. The risk related to COVID-19 is high.

e MITIGATION: the implementation for the first 2 year will be focused on technical
assistance and training privileging remote working. The face-to-face interactions will
be evaluated depending on the evolutions of the pandemic over the next 2 years.

6.1.  Reporting requirements

The Implementing Partner shall provide the following reports:
e Semi-annual progress reports (Appendix 1), covering the periods February-July to
be submitted by 20 August and August-January to be submitted by 20 February.
Both reports being provided on delivery of project outputs vis-a-vis the work plan,

and on financial delivery;
o Annual certified financlal reports (Appendix_2), covering the periods through 31
December of every year, due by 15 January of the’followlng year;

LY
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e Completion report (Appendix 3), by 28 February 2025; that addresses delivery of
project outputs vis-a-vis the work plan, and financial delivery.

6.2 Approval of reports

All reports must be approved by the Implementing Partner Representative with financial authority
(or responsibility) and accepted by the WMO representative.

VII. Audit and investigation

y 2 (8 Access to records

The Implementing Partner must grant WMO access to all the documents relating to the project
for audit purposes if and when requested. Any denial of access/information by the Implementing
Partner constitutes a breach that may result in immediate termination. The records of the Project
should be maintained for a period of seven years.

y A Audit
The Implementing Partner shall be responsible for furnishing oversight functions including internal
audit and external audit in order to meet the reporting requirements detailed in Section VI, and

in order to satisfy WMO internal and external audit requirements.

7.3. Fraud investigation

The Implementing Partner must immediately report to WMO any allegation of fraud related to the
Project. Both partners must offer full cooperation to any investigation carried-out by the internal
and external audit bodies of each partner, or by local authorities.

VIII. Suspension, Early Termination and Force Majeure

B.1 Suspension Causes

8.1.1. If required by circumstances (inter alia Force Majeure, see paragraph 8.4; suspicion of
fraud; a contested deliverable) and agreed in writing by the Partners, this Arrangement may be
suspended in whole or in part for a limited period of time and resumed as soon as practicable and
as decided by the Partners.

8.1.2. In the event of suspension of the Arrangement, the work foreseen may be rescheduled,
bearing in mind the timeframe laid out in paragraph 1.6.1.

B.2. Reasons for Early Termination

8.2.1. WMO may terminate the Arrangement with the Implementing Partner with immediate
effect:

(a) If there is a breach of this Arrangement whereby the Implementing partner fails to
fulfill its obligations (ref: Section IT) that It should have reasonably been expected to
fulfill, and fails to remedy the deficiencies within a reasonable time after being
notified in writing by WMO;







